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Project-Based Learning
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What Is It?

= “Project-Based Learning (PBL) is a teaching method in which students learn

by actively engaging in real-world and personally meaningful projects.”
= Core concepts:

= Authentic — real-world, complex, relevant
= Extended Time — one week to a semester

= |nquiry-Based — ask questions, research solutions
= Public Product — client-focused

= Teacher as Coach — guide students and learn alongside them

Graduate Curricular For-Profit Paid
VS. VS. VS. VS.
Undergraduate Co-Curricular Non-Profit Unpaid
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Forms of Project-Based Learning

— — & i}

International Consulting Projects Service Learning Local & Virtual
Internships Projects
Students apply skills abroad Teams solve a defined Community-engaged projects The same rigor, delivered
within a host organization business challenge for a real paired with academic without travel when needed
client reflection
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Benefits of PBL
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Why It Matters

Technology & Al Global Uncertainty Skills over Credentials
Automating routine tasks, raising Volatility rewards adaptable, cross- Employers increasingly hire for
the premium on applied judgment cultural problem-solvers demonstrated ability

Project-based learning is done in real time: a real client, a real problem, and real solutions
proposed. This type of experience prepares students for this environment.
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One experience, many beneficiaries

Students

Applied, resume-
ready experience

Global competency
and transferable skKill
development

Clarity on career
direction

Clients

Fresh perspective on
real challenges

Dedicated team
focused on one
problem

Access to diverse
talent
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Institutions & Faculty

Evidence of student
outcomes

Increased interaction
and collaboration
with local and global
partners

Differentiated,
scalable
programming
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Process-Based
Framework

A well-established process framework you can
apply to build a new portfolio — or diagnose an
existing one.
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Process Framework

Input Process Output Iterate
Define objectives, _ _ _
Design and deliver the Assess outcomes against Feed lessons learned back
stakeholders, and _ L _
_ project: scope, structure, objectives for every into the next cycle of the
constraints for the _ _
support, reflection stakeholder portfolio

experience
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. -
Analyze your portfolio against the framework

Map Plot the elements of each existing program onto the framework
Diagnose Look for strengths — and gaps (e.g., stages that are rushed, skipped, or under-resourced)
Prioritize Decide which stage, for which program, will most improve outcomes if strengthened

Act Redesign that stage — then re-map and repeat at your next portfolio review
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PBL Examples
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Global Consulting
Capstone

A Virtual Pitt program; Spring semester

= A spring-term course (3 credits)

= Students meet in-person
throughout the semester and
work virtually on a consulting
project with a real-world German
company
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Case Study: International Consulting Project

Undergraduate Marketing Elective Course - Virtual

The challenge:
Student teams consult for a business abroad
with a defined operational problem.

The setup:

Semester-long team project, faculty-coached,
culminating in a client-facing recommendation
report and presentation.
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Input

Process

Output

Iterate

Client scoping call defines a real, bounded
business problem

Bi-weekly coaching checkpoints; midpoint virtual
client meeting and asynchronous access
throughout term

Client feedback + faculty rubric assess deliverable
quality

Client and student testimonials refine next term's
project briefs
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Global Serv
Learning

A Pitt Business Spring Break program
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Case Study: Global Service Learning

Undergraduate Course - Spring Break
mobility

The challenge:
A community organization needs applied support
(data, training materials, program design) to help
grow its impact.

The setup:
Long-term partner commitment to build upon
project progress year after year.
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Input

Process

Output

Iterate

Partner need + student learning objectives
negotiated up front

Bi-weekly course meetings for lecture & project
work. In-country interactions with client during
spring break and asynchronous access throughout
semester

Students present their deliverables to the client via
a final presentation and final report. Client feedback
is received

Partner debrief and student feedback shape next
cohort's placement scope
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Panel
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Panelists

Student

Leena Patel Sam Meehan Bryan Schultz

Marketing major Foreign Affairs Officer Direct_or of Global
Current senior Experiences

- U.S. Department of . _
4x global experience
pan%cipant P State Pitt Business
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Wrap Up
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Takeaways

= Project-based learning is a valuable experience for all stakeholders involved
= |t can be conducted in a variety of formats

= Looking at your programs through a process lens can help you assess and
“future proof” your own project-based portfolio

= Panelists shared their experiences to help you consider the realities of this
work
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Thank you!
Questions? :
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Global Experiences Office
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Sources

= https://www.pblworks.org/what-is-pbl

= https://www.discoveryeducation.com/blog/teaching-and-learning/project-
based-learning/
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