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Responding to COVID-19

An opportunity to share strategies and updates, ask 
questions of each other, and process concerns

https://forumea.org/2020/03/02/forum-and-pulse-statement-covid19/

https://forumea.org/2020/03/02/forum-and-pulse-statement-covid19/
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Polling Questions (93 respondents)
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Polling Questions (41 respondents)
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Polling Questions ( respondents)
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Polling Questions (91 respondents)
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Pulse: Higher Education International Health & Safety 
Professionals

✓Professional association of dedicated colleagues

✓Share information and best practices

✓Provide support for each other

χ Crystal ball

χ Insider “secret” information

χ Available for 1 on 1 consulting on a whim
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Panelists

Ben Chamberlain
International Risk and 
Security Officer & Deputy 
Title IX Coordinator 
University of South Florida

Julie Friend
Director and Deputy Title 
IX Coordinator, Office of 
Global Safety and Security, 
Northwestern University

Vanessa Sterling
Senior Manager, Health & 
Safety 

CET Academic Programs
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Prioritizing decisions / factors to consider

• Timing of the program (now, next month, further out)

• Ability to provide similar content in another way (w/o travel)
• What kind of lead time do you need to make that happen?

• Available to depart, arrive or return w/o restriction or self-isolation 

• Flexibility of the itinerary
• How much can change on the fly while abroad?

• Capacity of healthcare resources on-site when stretched 

• Financial flexibility – more recoverable costs for early cancelations

• Confidence in and comfort with using your international medical insurance

• Depth of your on-site network to support travelers (including sick ones)
• Can you provide more resources (bodies / funding)?
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How are you responding to the Global Level 3 issued by 
the US Department of State?
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Considerations from a Public University point of view
• Public Universities are usually part of a larger state system

• Employees are generally state employees

• Do we have a Travel Policy and what does that require us to do?
• CDC Level 3 is prohibited by definition (and in this case CDC Level 2)

• Coordination of response is appreciated statewide, though there will be 
differences

• Where are the travelers and what type are they? 
• (Faculty led/ Semester/ Exchange/ Affiliate/ Research/ Conference/ Student Org/ 

Athletics)
• International Students and Travel Restrictions

• What are the risks and rewards for calling students home early?
• Early returns have needs: housing, food, supplies, monitoring, etc.
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Considerations from a Private University point of view
• Some factors to consider re go/no go

• Anxiety / fear by program leaders or participants to travel in general or be away from 
family or support network in this uncertain time

• Age of traveler / life-home circumstances / health status of travelers
• Part-time status of students whose employers have issued strict travel bans
• Capacity to support travelers who are unable to return or who need care
• Whether or not the experience is critical to the student’s academic progress
• The close environment that results from certain types of programming
• Likely spread of cold /influenza through group, but mistaken for COVID-19 (even temp.)
• We are a “well-funded” institution; could “afford” to wait  

• Reaching consensus
• It is important to your community that agreement on all travel be made, or will you open 

programs / trips for a case-by-case analysis (bandwidth?)
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Considerations from a Provider point of view

Understand the constraints

• Capacity

• Visa requirements

• Recoverable resources

• Time lag

• Housing constraints

• Quarantine

• Independent travel
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What to do about students refusing to return?

• Also, how should we act in the case of a student deciding to remain, even 
after having been encouraged to leave Spain? Should we cancel his/her 
enrollment/registration?
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How are you working with  insurance companies or 
global assistance providers?

• How have Global Assistance Service providers contributed to ensuring the 
safety of those in high risk areas?  Are they providing benefits for 
evacuations, self quarantines (lodging), return of personal items, family 
accompaniment (lodging, travel and meals) and coordination of medical 
benefits with medical plan carriers  (either by coordinating or covering the 
cost).
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What are you doing to reassure people?

• How are others working with anxious colleagues and/or superiors? 

• What is your best advice for responding to student and parent questions that 
dwell on the "what if" scenarios?
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How are you accommodating returned students?

• How are institutions handling academic credits/housing for students who 
return to campus mid-semester?

• Our concern is about the transfer of credits of our US students. Most of them, 
pushed to come back to US, are in risk of losing their credits. Our effort as 
host university is to offer as much coverage as we can to transfer the credits. 
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What are you planning to do about summer programs?

• How are others deciding how to handle Summer 2020 study abroad 
programs?  Whether or not to cancel?  If so, when? 

• How is COVID-19 affecting plans for summer and fall programs? 

• I am organizing and teaching in a Summer Study Abroad in Florence, Italy this 
summer.  My institution is trying to decide whether or not to cancel it. Since it 
is four months away it is hard to know and the application deadline is in one 
month.  A crystal ball would be helpful!
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How are you dealing with financial impacts?

• How much financial impact are institutions passing along to students or are 
colleges and universities covering 100% of unrecoverable costs?
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Resources

• The World Health Organization

• Overseas Advisory Council (OSAC)

• WorldAware COVID-19 Hub

• Italian Ministry of Health

• The European Centre for Disease Prevention and Control

• U.S. Department of State’s COVID-19 Travel Alert

• British Foreign & Commonwealth Office

• Centers for Disease Control and Prevention (CDC)

• US State Department Travel Alert

https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.osac.gov/
https://www.worldaware.com/resources/intelligence-alerts/sars-cov-2-and-covid-19-coronavirus-intelligence-hub
http://www.salute.gov.it/nuovocoronavirus
https://www.ecdc.europa.eu/en/news-events/ecdc-statement-rapid-increase-covid-19-cases-italy
https://travel.state.gov/content/travel/en/traveladvisories/ea/novel-coronavirus-hubei-province--china.html
https://www.gov.uk/guidance/travel-advice-novel-coronavirus
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-3-health-advisory-issue.html
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Interested in joining Pulse?

Contact 

Monique MacAllan, chair of the membership committee for Pulse

Global Safety Coordinator 

Global Operations and Learning

The Pennsylvania State University 

Global Programs, 101 Innovation Blvd. Suite 201 

University Park, PA 16802 USA 

Tel: +1-814-863-3204 Fax: 814-865-6480

Email: mlm617@psu.edu | global.psu.edu

mailto:mlm617@psu.edu
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Thank you!

16th Annual Forum Conference session:
Open Forum on Developing Risk Mitigation
• There is no agenda for this session. Instead, we invite you to bring the issues that are 

keeping you awake at night. What are you currently focused on that wasn’t planned for –
COVID-19, political demonstrations, natural disasters? Come prepared to ask about and 
share your strategies for risk mitigation in a world of evolving concerns.

Panelists:

• Rochelle Keesler, Lafayette College

• Patrick Morgan, University of Michigan

• Wendy Lou Pedersen, University of Southern California


