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Welcome and Introductions 

•Marissa Lombardi, EdD. 
Executive Director, The Forum on 
Education Abroad 
•Council Chair: Joy Phaphouvaninh, 

Director of Illinois Abroad and Global 
Exchange, University of Illinois 
•Council Secretary: Kyle Rausch, EdD. 

Executive Director, Study Abroad Office, 
University of Illinois Chicago
•Council Vice Chair: Craig Rinker

Director of Global Education, Georgetown 
University
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Overview and Role of the 
Forum Council
• Serve alongside the Forum Board 

and the Forum Staff

• Represent needs of the field

• Assess and collaborate with Forum 
Staff to develop resources
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Overview and Role of the 
Forum Council
• 15-member Council
• Elected by Forum members
• Leadership: Chair, Vice-Chair, and 

Secretary

https://forumea.org/community/forum-council

https://forumea.org/community/forum-council/
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COUNCIL
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Forum Council Operations

● Collaboratively develop Annual Work 
Plan with deliverables

● Recurring committees and working 
groups

● Council members serve as chairs of 
committees and working groups
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Forum Council Responsibilities
Council members serve for a 3-year term and may serve a maximum 

of 2 terms

• Advocate for and promote The Forum’s mission, vision, and 
foundational principles;

• Prepare for, attend, and actively contribute to twice-annual 
in-person Council meetings and two conference call meetings;

• Participate actively in Forum committees and working groups;

• Assist the Council Chair and staff in vetting new projects and 
proposals;

• Actively engage Forum members in order to solicit feedback on the 
work of The Forum and identify member needs in the changing 
landscape of the field; and

• Assist staff in other ways, for example by helping to represent The 
Forum when hosting an information table at conference exhibit 
halls.



June
In-person Council + 

Board Meetings

September
Virtual Council 

Meeting

December
Virtual Council 

Meeting

March
In-person Council 

Meeting @ Annual 
Conference

Forum Council General Annual Calendar
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Don’t let funding stop you!

• In cases where a Council member’s 
institution or organization is unable to 
cover costs, Council members may request 
support by submitting a travel grant form 
to Forum staff.
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Confidentiality and Conflicts 
of Interest

•Council members must sign a confidentiality 
agreement and conflict of interest form due to 
the confidential information Council members 
have access to

•Conflicts of interest may arise in terms of 
leadership service to other organizations. 
Given both the level of responsibility and time 
commitment associated with being a Forum 
Council member, Council members are expected 
to put their service to The Forum before service 
obligations to other national-level organizations 
in the field of education abroad, particularly in 
leadership positions.
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Service
While Council work requires significant commitments of 
time and effort, benefits to such service include:

• Opportunity to have an influence on the overall 
direction of The Forum and the field of education 
abroad

• Chance to work with highly-committed colleagues on 
a variety of initiatives that span the field

• Multiple opportunities to demonstrate leadership

• Recognition as a leading professional in education 
abroad
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Election of Members of the Council
Call for Nominations is currently live!
https://forumea.org/council-nomination

Nominations can be submitted by:
• Person seeking nomination
• Colleague

Self nominations are encouraged for this 
leadership position!

Nomination process will close on 
Thursday, April 13

https://forumea.org/council-nomination


19TH ANNUAL CONFERENCE | MARCH 2023

Seeking a Diverse Representation of 
the Forum Membership
To encourage a diverse range of nominees so as to fully 
represent The Forum membership, the following text may 
serve as a sample for the call for nominations:

“The Forum on Education Abroad Council seeks to engage 
diverse representatives from education abroad and higher 
education to effectively represent the membership on the 
Council. In seeking nominations, the Council is particularly 
interested in nominees from underrepresented institutions 
and demographics including but not limited to nominees 
from community colleges, non-U.S.-based institutions and 
organizations, young and midcareer professionals, 
minority-serving institutions, and institutions with diverse 
student populations.”
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Components of the Council 
Nomination
• Reason for Nomination (description of your/nominee’s 

interest, experience and qualifications)

• Potential Contributions to Forum Council 
(description of how your/nominee’s contributions would 
contribute to the work of the Forum Council and the types of 
projects that your/nominee would be interested in or qualified to 
work on) 

• Contribution to diversifying the Council (describe 
how your/nominee contribute to diversifying the Council based on 
personal background, current work, and/or type or location of 

institution represented) 
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Determining the Slate of 
Nominees
• The Forum Nominations Committee reviews the 

nominations received and forms the slate of 
candidates. 

• The slate should consist of two more candidates 
than there are vacant spaces on The Forum 
Council. (seeking 8 candidates in 2023)

• The Nominations Committee will consider the 
expertise, interest, experience and type of 
constituency of the Council members cycling off 
and seek candidates who will maintain a balance 
of expertise, interest, experience, and type of 
constituency on the future Council. 

• Special attention is placed on ensuring that the 
slate includes a diverse group of candidates.  
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Voting Process
Once a slate of candidates has been determined, 
the candidates’ names and election statements are 
posted on The Forum website. 

• Voting opens on April 26 with an 
announcement by the Forum, notifying 
members that a Council election is in process 
and encouraging institutional representatives to 
vote. 

• Voting concludes on May 12. The candidates 
receiving the most votes are elected.

• In-person Forum Board & Council meetings 
take place June 12-14  
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Thank you!


