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for the long-term
benefit of our nation

and the world.

—THE LATE SENATOR PAUL SIMON OF ILLINOIS

In this first publication, we present “resources” for only a select number of questions. Fleshing

out the rest of the resources is the next major step for the Committee in 2004-05. We welcome
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resource materials for different institutions as they grapple with these questions.
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CHARGE
FROM
THE
BOARD
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In 2002, as one of its first acts, The Forum on Education Abroad conducted
a membership survey of study abroad professionals to determine the pro-
fession’s views on establishing standards of good practice. The result, pub-
lished and posted on The Forum’s web-site for the last two years, showed
a strong consensus that education abroad, as a profession, needs clear and
comprehensive standards and that The Forum should take the lead in es-
tablishing them.

This publication of The Forum presents the culmination of our first
stage in preparing these comprehensive standards. They have consumed
the efforts of volunteer professionals, staff and external consultants for
almost two years, and yet we present them still as a “work in progress.”
We do so because we intend for the “standards” to be seen and used across
a wide variety of institutions and program structures internationally.

For any “standards” document to be successful, it needs much more
than a one-time publication. Standards need and demand the continu-
ous attention of a wide array of real-life users to make sure they hold up
in practice. We do not underestimate either the substantial achievements
of the professionals who have brought these standards into being, namely
the members of The Advisory Council and the five Goals Committees
which comprise the working structure of The Forum, nor the challenges
that lie ahead.

The Forum is committed to presenting standards that can be used by
the simplest and smallest organizations interested in self-improvement,
through to the largest and most complex organizations in the field con-
cerned with internal efficiency, student service and public confidence.
This publication represents a first step in the creation of a system for pro-
moting standards of good practice for education abroad, and it represents
a milestone in this new and important direction for The Forum.

I wish to thank the members of the Board of Directors, from the
founders to the present, who have sustained the vision of a dynamic new
entity committed to standards in education abroad. It goes without saying,
that we all extend our thanks to the colleagues and professional staff who
have put in so many hours of foundational work.

We wish also to thank the “providers” who gave so much of their
experience in program standards and assessment practices to this process,
but especially our colleagues at the Institute for the International Education
of Students (IES) who contributed an invaluable starting point with their
“Model Assessment Practice” (IES MAP ©). Without this starting point
and the introduction they provided to one of the leading practitioners of
the field of assessment, Dr. Larry Braskamp, we would not be where we
are today—at the beginning of an ever more public process of developing,
refining and implementing the most comprehensive set of standards ever
produced for education abroad.

DR. KATHLEEN SIDELI
Indiana University

Chair of The Board of Directors



The Advisory Council members join me in congratulating the Commit- TH v

tee on Standards of Good Practice on their production of this seminal E IEW
document. The process was initiated under the leadership of the Board of

Directors, and was transferred to the Council in April 2003, as the Board FRO M TH E
transitioned from its founding membership to a more mature, externally

and strategically focused policy body. Since the transfer of responsibility, ADVI S O RY

the Committee has expanded its membership, continually bringing new
faces and new viewpoints to the process. COUNC I L

It would be less than forthright, however, if we failed to acknowledge
the substantial debt this publication owes to Jon Booth of Syracuse Uni-
versity. The results have come a long way and involved many new people,
but the founding architecture is still visible. Bill Anthony of Northwest-
ern University has led the project over its second year, ably assisted by
Joan Raducha, University of Wisconsin, and Michael Steinberg, IES,
together with a growing body of colleagues from our shores and beyond.

We look forward to seeing the “Standards” grow and develop through
practical application. Like the Board, the Council is committed to an
open process both for the development and utilization of our work prod-
ucts. We see this publication as a tool to be used in a variety of ways by
a variety of institutions, from the largest and most sophisticated down to
the simplest and most elemental student support unit.

In the end, our success will be judged by the improvements in service
it allows the field to bring to students, and our progress will be determined
by the participation of our member institutions in applying themselves to
a continuous self-improvement process. We have many months of work
ahead of us as we refine the language and structures, and as we develop
the systems and processes to help Forum members use these standards
effectively. We look forward to the challenge.

DR. PETER WOLLITZER
University of California

Chair of the Advisory Council

The Forum on Education Abroad 3



A WORK IN
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This document represents the culmination of over two-years of work and
the beginnings of a new and important phase. The standards we have
explicated are not meant to be a “final product.” They are part of a work
in progress. We need and expect substantial contributions from the field
simply because our aspirations are high. It is, and has been, our goal to
develop a set of standards to help guide a wide variety of programs in
making their programs ever better for our students.

The Standards are divided into eight sections, each of which begins
with a simple declaratory statement about the issue at hand. These state-
ments are followed by a series of queries which tell the program assessor
what to look for. In its final form, the document will also be replete with
resources for answering each question according to the special needs,
aspirations and situations of the program under review.

We do not attempt to set absolutes because we do not think that a
“one-size-fits-all” is possible or even appropriate for education abroad. The
nature of the educational experience is too subtle and complex, and the
institutions and structures too varied for a simplistic approach to work.

Rather, our approach works forward from the mission statement of the
organization under review. The rich diversity of American higher educa-
tion has stood it in good stead, and our Standards respect and support
that diversity. By asking the right questions, we intend to lead organiza-
tions into structured self-evaluation. By providing “resources’ behind each
question we intend to allow for open-ended answers to complex questions,
but answers that must still adhere to and answer our basic questions about
standards.

This process follows current best practice in fields such as accredita-
tion, where mission-focused and continuous quality improvement models
are the driving forces as they are today in so much of American society.
While accreditation is not our goal, and we do not find it appropriate for
education abroad, nevertheless the structures and processes of this type of
review are instructive for our endeavor to set flexible and appropriate stan-
dards for the field.

[ must end by thanking my colleagues for the time and effort they have
put into this project. We have battled through the threats and realities of
wars, pestilence and budget cuts to get here today. When working profes-
sionals take on a task of this magnitude, fitting the work into the non-
existent interstices of their “free time,” it is a tribute to their professional-
ism when the project takes such substantial form. In addition to the many
members of the Council, the Standards Committee and its volunteers, I
must thank Michael Steinberg and Joan Raducha for providing leadership
when [ was traveling overseas, Jon Booth for his leadership and founda-
tional contributions, and Larry Braskamp for his professional insights into
structure and function for systems of the kind we are building.

DR. WILLIAM ANTHONY

Northwestern University
Chair of the Committee on Standards of Good Practice
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The Forum’s commitment to developing flexible and appropriate standards
of good practice for education abroad is foundational. The field has grown,
as documented over recent years by IIE’s publication of “Open Doors,” and
we have seen an increasing professionalization of the field. We welcome
the globalization of education abroad, recognizing it as a central element of
collegiate education for the future—yet we understand and appreciate the
need for the field to grow as a profession as increasingly complex demands
are placed upon it.

A national demand for accountability in education has not seen educa-
tion abroad go unnoticed. Institutional accreditation has struggled many
times in the past with the rigors and challenges of assessing overseas pro-
gram opportunities, but the costs and difficulties of site visits have proven
prohibitive to most previous efforts.

Specialized accreditation in fields such as business and engineering have
turned from obstacles to positive challenges—forcing hitherto minority
fields into leadership challenges. University administrations nervous about
legal liabilities have become ever more concerned in a rapidly changing
global security and health environment, and the field has responded with
substantial efforts to create standards for health and safety.

The combination of assessment pressures, off-shore realities and profes-
sional commitments by study abroad advisors and their offices have brought
us to the point of recognition that establishing clear and unequivocal
standards of good practice is no longer a choice—it is a practical and edu-
cational necessity.

The Forum is committed to continuous development and self-improve-
ment of the very standards it proposes for its members. In the coming
months of Summer 2004, we are challenging our member institutions
to begin informal reviews and applications of the standards to their own
programs and practices. These reviews will form the basis for intense dis-
cussion over The Forum’s new electronic communications network and for
debate and resolution at the forthcoming Annual Conference of The Forum
on Education Abroad in Santa Fe, New Mexico, November 12—13, 2004.

The contributions of our members, who together catered to over half
of all 160,000 U.S. college and university students who studied abroad for
credit last year, will define the assessment map of the future. By early 2005,
it is The Forum’s intention to create facilitated and supported self-evalua-
tion systems based on these standards, to be used by smaller institutions,
and to create the conditions for a voluntary system of certification for those
programs that value and can support an even more rigorous, externally
driven peer review process designed around the standards.

Gradually, and piece-by-piece, The Forum intends to create a supportive
and widely available set of standards and systems for their use that will set
the future path for assessment, student learning, curriculum integration,
health and safety, liability, research and outreach to project education
abroad to its rightful place in the center field of international education.

DR. GEOFFREY BANNISTER
Executive Director, The Forum on Education Abroad



TIMETABLE FOR THE FUTURE

JUNE 2004

SUMMER 2004

NOVEMBER 2004

JANUARY 2005

SPRING, SUMMER
AND FALL 2005

JANUARY 2006

Publication of The Forum’s first draft of “Standards of Good

Practice.”

Application of the Standards through informal processes by a select
number of member institutions. Continuous, facilitated dialogue

among the participants in an electronic setting.

The Forum’s conference in Santa Fe, November 12 and 13, is the
site for facilitated group interactions leading to suggestions

for revisions and additions/alterations to the current document.

Revised Standards are presented through the Advisory Council

to The Forum’s Board of Directors for review and final approval.

The revised Standards are field tested in selected institutions,
ranging from small institutions testing the self-evaluation systems

to larger ones using full-scale peer review processes.

Based on the recommendations of the Advisory Council and
feedback from member participation in the annual conference
and field tests, The Forum’s Board will adopt necessary revisions
to the original Standards for use in a multi-level voluntary

certification process.

The Forum on Education Abroad
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A. BASIC PRINCIPLES

Members of The Forum on Education Abroad are committed, as a
condition of membership, to the following:

Remaining informed of, familiar with and adhering to ethical
standards and good practices developed by the major national and
international professional organizations,

e Supporting excellence in all aspects of international education,
including continuous evaluation and improvement of their work
and programs,

e Fostering genuine international partnerships, and

e Fostering student growth in intellectual and international awareness
and cultural understanding.

B. DEFINITION OF TERMS

Education Abroad Program (EDAP)
In-classroom and out-of-classroom related activities that comprise a credit-
bearing education abroad experience.

Home Institution
The college or university at which the education abroad student is
earning the primary degree.

Host Institution
An overseas college, university or other entity that provides academic and
program related support to the education abroad student.

Provider
An institutional unit or a stand-alone profit or non-profit entity that
administers an education abroad program.

Organization
An institution or a provider.



The text on pages 9—19 represents a “working document.” We welcome your suggestions.

C. THE STANDARDS

In the future, Forum members consulting the Standards on The Forum
website will be able to click each bold-faced statement and download sam-
ple documents currently used in the field—or links to related publications
and pertinent websites, such as NAFSA’s website “Principles for U.S. Study
Abroad” (www.nafsa.org/content/InsideNAFSA /EthicsandStandards/
PrinciplesStudyAbroad.htm). In this manner, Forum members will be able
to use the “queries” to discuss standards with their colleagues and refer

to sample documents as they develop standards and practices which are
appropriate to their institution or program.

1. ETHICS AND INTEGRITY: THE ORGANIZATION REMAINS
INFORMED ABOUT, EDUCATES ITS EMPLOYEES IN AND
ADHERES TO THE ETHICAL PRINCIPLES AND PRACTICES
OF THE PROFESSION.

a. Operations: The organization operates its programs in accordance with ethical

principles.
i. What ethical and legal standards does the organization apply in the
marketing and operations of its EDAP’s?

ii. Do staff and faculty consistently abide by U.S. and host country laws,

regulations, and guidelines that may affect EDAP’s?
iii. Do faculty and staff act ethically, guided by professional ethical

standards of the field? What ethical and professional standards guide

their actions?

iv. Do the organization and its personnel operate to avoid situations where

there might be conflicts of interest?

v. Does the organization provide proper credit to other sources in its
publications?

vi. Does the organization take care not to denigrate or to interfere with
the operations and programs of competitor organizations?

vii. Does the organization have ethical procedures in place for terminating

EDAP’s?

b. Student Life: The organization conducts its affairs with students in an ethically

responsible way.

i. What ethical guidelines are in place for advising and interacting with

students?

ii. Does the organization inform students in advance about policies with

respect to course credit?

iii. Does the organization protect student rights to privacy and confidentiality?
iv. Does the organization assure long-term protection of students’ records?

v. Does the organization value, welcome, and provide a supportive
environment for all students regardless of gender, age, religion,
disability, sexual orientation, and national or ethnic origin?

“"The standard for ethical practice
in this profession must be that our
students’ needs come first.”

—Kathleen Sideli

Indiana University

NOTES

The Forum on Education Abroad 9



The text on pages 9—19 represents a “working document.” We welcome your suggestions.

"Campus internationalization is
moving rapidly to the forefront of
institutional strategy, largely driven
by campus leaders who see how
critical it is to a quality education.”
—Madeleine Green

American Council

on Education

NOTES
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2. MISSION, POLICIES AND PROCEDURES: THE ORGANIZATION
HAS A FORMALLY ADOPTED MISSION STATEMENT FOR ITS
OVERALL OPERATIONS AND FOR ITS INDIVIDUAL EDAP’S THAT
IS KNOWN TO AND ACCEPTED BY ITS FACULTY AND STAFF.

a. Mission and Commitment: The organization has mission statements
appropriate for each EDAP.

Does the organization have a mission statement for its EDAP’s?

Does each EDAP have articulated goals?

Does the organization encourage students to choose programs that
will provide them with the most meaningful experience in light both
of their academic interests and the incremental value of longer stays
abroad?

b. Policies: The organization has adequate and published policies that govern
its education abroad programs.

Vi.

vii.

viii.

Does the organization have criteria in place for establishing and
terminating EDAP’s?

Does the organization have legal guidelines and adhere to the laws for
functioning at EDAP sites?

Does the organization have standards for accepting and reporting
student credits from an EDAP?

Does the organization have appropriate waivers and agreements with
students participating in EDAP’s?

Does the organization have contractual agreements with international
educational and/or cultural institutions?

Does the organization have contractual agreements among
participating institutions, providers and EDAP’s?

Does the organization support, mentor and learn from others in the
general field of international education?

Does the organization play an active role in professional organizations
at the local, regional or national level?

c. Personnel: The organization has defined policies with respect to personnel

issues.

Do EDAP faculty make an effort to establish professional working
relationships with institutions’ or providers’ academic leaders and
faculty, and vice-versa?

Does the organization provide feedback to provider staff and
leadership?

ii. Does the organization have procedures for evaluating faculty and staff?

Are opportunities provided for EDAP staff and faculty development?
Do staff and faculty have access to and participate in professional
development opportunities?



The text on pages 9—19 represents a “working document.” We welcome your suggestions.

d. Communications: The organization is committed to and practices open,
accurate and honest communications.

Vi.

vii.

viii

Does the organization inform faculty and staff about the goals of the
EDAP’s?

Does the organization inform faculty and staff about the program
activities of the EDAP’s?

Does the organization have a communication and articulation
agreement with other organizations with which it works?

Do the faculty and staff in the various entities involved in the EDAP’s
treat and interact with each other with professional respect?

Does the organization cultivate and maintain working relationships
with key administrative units at an institution (e.g., Financial Aid,
Health Services)?

Do EDAP faculty and staff have access to the academic leaders of the
organization!

Does the organization accurately inform participating institutions and
providers of EDAP requirements, costs and opportunities?

. Are EDAP staff and faculty in contact with their counterparts at

other organizations such as the home and host institutions and
providers?

e. Affordability and Financial Assistance: The organization provides pro-active
assistance to students and families concerning the provision of internal and/or

external financial aid.

Does the organization have an established policy to make education
abroad financially accessible to as many students as possible?

Are the organization’s financial aid policies consistent with implied

and actual recruitment commitments made to students?

Does the organization provide financial aid counseling for students?

f. On-Site Administration: The organization provides adequate administrative
support for the EDAP programs and students.

Does the organization encourage visits by external partners to the
EDAP sites?

Are these visits undertaken such that both parties are clear on the
purpose, cost, and parameters of the site visit?

Does the EDAP have an appropriate structure to support the
academic programs?

g. Program Assessment: The organization has a formal assessment process.

Does the organization have procedures for academic approval of
courses and credit arrangements?

Does the organization enforce honor and/or disciplinary codes?
Does the organization have academic standards approved and
monitored by faculty or an equivalent qualified body?

“Standards must be appropriate to
Mission—even the most modestly
funded and fledgling program should
be able to use this framework for self-
evaluation and self-improvement.”
—Joan Raducha

University of Wisconsin,

Madison

NOTES

The Forum on Education Abroad 11
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“The earning of academic credit
remains at the heart of integrated
study abroad. Therefore, curriculum
integration and institutional and
discipline-specific policies need to
be clear and advising systems
pro-active in this regard.”

— Al Balkcum

University of Minnesota

NOTES
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Vi.

vii.

viii.

Does the organization have a policy for evaluating and approving
academic programs!?

Does the organization have an evaluation plan for evaluating EDAP’s?
Does the organization provide an opportunity for periodic
independent peer review?

Does the organization take cultural differences into account when
evaluating EDAP’s?

Where appropriate, does the organization share evaluation findings
with home and host institutional, provider and EDAP staff and
academic leaders?

ix. Are students provided an opportunity to evaluate each course and are

these evaluations reviewed by EDAP staff and faculty?
Are students provided an opportunity to evaluate the EDAP courses
and overall program?

3. ACADEMIC FRAMEWORK: THE ORGANIZATION MAINTAINS
CLEARLY STATED AND PUBLICLY AVAILABLE POLICIES ON
ACADEMIC MATTERS RELATED TO EDUCATION ABROAD.

a. Academic Credit: The organization has clearly stated and publicly available
policies on the awarding of academic credit.

Does the organization have clearly articulated policies and procedures
for awarding or recommending course grades and course credit?

[s the award of academic credit consistent with home institution
standards?

Does the EDAP inform students in advance about policies with
respect to course credit?

b. Academic Coursework: The organization provides an academically
challenging program of study.

vi.

vii.

viii.

Are courses appropriately rigorous?

Are course requirements clear to students?

Are students provided with clear guidelines on what is expected of
them and on how their performance in the course will be evaluated?
Is the overall academic program organized to enhance student
engagement in the intellectual, political, cultural and social
institutions of the host country consistent with the program mission?
Do class experiences make effective use of location and/or resources?
Does class instruction make effective use of field study and local
cultural institutions?

Are academic programs designed to encourage independent learning?
Are out of classroom activities integrated with in-class course work?

ix. Are students encouraged to compare and understand differences and

similarities between home and host countries?
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x. Do students receive appropriate feedback about their class work and
exams!

¢. Internships and Field Research: When offered for credit, internships and field

opportunities have appropriate academic and field supervision.

i. Are such internships or field research opportunities integrally related
to one or more other courses in the program or to the program’s
location or theme(s)?

ii. Are any preparatory or parallel courses required/provided (e.g. field
research methods; contextual studies in relevant disciplines) in order
for students to do a credit-bearing internship or field research project?

iii. Are internships or field research components monitored regularly and
student performance evaluated regularly (and graded) by qualified
academics or other appropriate professionals?

iv. s a research paper or other substantial final assignment required
in order for students to synthesize learning in internships or field
research projects and obtain academic credit?

v. Is the award of credit for internships or field research projects
consistent with home institution standards for awarding such credit?

d. On-site Advising: The Organization advises students in their academic
endeavors.

i. Are students guided in developing learning strategies and special skills

necessary to integrate into the host academic culture?

ii. Does the organization offer tutorial support for students having
academic difficulties?

iii. Does the EDAP encourage qualified students to enroll in appropriate
locally taught (or available) university courses?

iv. Does the EDAP provide assistance to students who enroll in
appropriate locally taught (or available) university courses?

e. Academic Integration: The organization fosters the integration of student
overseas learning with requirements and learning at the Home Institution.

i. Do the organization’s faculty play a role in ensuring that the education
abroad experience is integrated into the academic core of the student’s

academic program?

ii. Does the organization provide feedback to faculty of the sending
departments of the students?

iii. Do academic leaders meet with EDAP faculty and staff to discuss
ongoing and possible new academic opportunities?

iv. Does the organization have a content-qualified curriculum committee
or process to address issues of curriculum development?

“The Forum’s commitment to
international partnerships is
not a play on words—it is a
genuine recognition that the core
experience takes place in the land
of the “other.” Sadly, the need for a
partnership approach has long been
as intuitively obvious as it has been
practically neglected.”
— James Langridge

University of Wollongong

NOTES

The Forum on Education Abroad 13
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“Even the best designed program
fails its students if the support
system is not fully articulated and
adequately funded.”
—Mary Dwyer
Institute for the International
Education of Students

NOTES
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4. ORGANIZATIONAL AND PROGRAM RESOURCES:
THE ORGANIZATION PROVIDES ADEQUATE FINANCIAL
AND PERSONNEL RESOURCES TO SUPPORT ITS EDAP’S.

a. Personnel-Academic: EDAP faculty have the qualifications, knowledge and
an appropriate level of engagement to support the curriculum and the learning
environment of students inside and outside the classroom.

i. Does the organization have qualification standards for hiring EDAP
faculty?

ii. Do EDAP faculty have qualifications and in-depth experience
appropriate to the mission of the program and the courses taught?

iii. Do EDAP faculty have academic credibility and appropriate
credentials in their host country?

iv. Do the scholarly achievements of the EDAP faculty meet appropriate
home and local university equivalent standards?

v. Do EDAP faculty ensure that student academic experiences are
rigorous?

vi. Do EDAP faculty accept their role as educators and fulfill their
responsibilities to each student?

vii. Do EDAP faculty and/or staff have appropriate information on
learning styles and expectations of students from another culture and
do they employ appropriate teaching strategies?

viii. Do EDAP faculty and staff have the necessary skills and background
to prepare students for the educational system they will be entering?

ix. Are EDAP faculty engaged in scholarship, or other appropriate
activities in the arts or their chosen profession?

x. Are EDAP faculty involved in developing new courses according to
the organization’s approved curriculum design?

xi. Do EDAP faculty assist students to make informed and independent
academic choices?

b. Personnel—Administration and Support: EDAP staff have the qualifications,

knowledge and an appropriate level of engagement to administer the program

effectively and to promote the learning, health and well being of students.

i. Is the ratio of staff-to-students appropriate for the mission of the
EDAP?

ii. Does the organization have standards of competencies in selecting
staff and a protocol for periodic staff evaluation?

iii. Does the organization have appropriate policies in areas such as
harassment, diversity issues, and hiring and termination policies?

iv. Are the on-site senior administrators adequately trained and
experienced for the duties they must perform?

v. Are guides qualified to lead field trips?
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¢. Financial Resources: The organization devotes adequate financial resources “By the middle of the century,

to each EDAP. there will be no ethnic majority in

i. Does the organization have a financial management plan? the country. An outward-looking

ii. Does the organization have financial oversight processes appropriate and internationally-educated
to the size and complexity of the programs? America will make best use of the

iii. Does the organization provide adequate logistical and academic talents and skills of our diverse
support for new EDAP’s? population.”

iv. Does the organization have sufficient financial resources to deal with —The Honorable Lee Hamilton,
crises and/or to weather sudden and unanticipated financial changes? Indiana

d. Learning and Academic Support Facilities: Each EDAP has adequate facilities.

i. Do EDAP’s follow a written plan for routine, preventative and

deferred maintenance of facilities, equipment and grounds?
ii. Isreasonable accommodation made to meet the needs of students

with physical disabilities?
iii. Do students have access to adequate library resources?

iv. Do students have adequate study space?
v. Do students have access to equipment and technologies appropriate to

the program design?
vi. Do students have access to Internet services appropriate to their

academic needs?
vii. Are classrooms equipped with instructional technology as

appropriate!

e. Student Housing: Students are provided with or helped to gain access to
appropriate housing.

i. Does the organization have standards for managing student life issues?
ii. s the location of student housing accessible to public transportation?

iii. Do housing contracts adhere to the laws of the host country?
iv. Does student housing promote student access to local culture?

v. Is the housing evaluated and inspected regularly?
vi. Are adequate provisions made for changing a student’s housing

assignment when warranted?
vii. Does the housing meet appropriate security measures?

5. STUDENT SELECTION AND CODE OF CONDUCT:

THE ORGANIZATION MAINTAINS, AND MAKES PUBLICLY
ACCESSIBLE, ITS COMMITMENT TO FAIR AND APPROPRIATE

POLICIES REGARDING STUDENT SELECTION AND CONDUCT.

a. Student Selection: The recruitment and selection processes are open and fair.
i. Has the organization defined its participant pool and set appropriate

admissions standards?
ii. Does the organization encourage students from traditionally

underrepresented groups to apply?

The Forum on Education Abroad
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“Education abroad is best seen
not as a short-term event but as
an experiential sea of learning for
which the student needs both pre-
preparation and structured time
for post-experience reflection and
internalization.”

— Adrian Beaulieu

Smith College

NOTES
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Does the organization encourage students from a wide variety of majors
and fields of study to apply?

Does the admissions process reflect a policy of non-discrimination on
the basis of race, sex, sexual orientation, physical ability, religion, or
national and ethnic origin?

b. Code of Conduct: The organization makes explicit its student code of conduct
and disciplinary processes.

Does the organization have a drug and alcohol abuse policy?

Does the organization have student disciplinary codes and processes,
and are these made available to students?

Do students meet the minimum behavior standards as specified by the
organization’s code of student responsibility?

Does the organization have an appeal process for decisions about
admissions and code of conduct violations?

Does the organization have a policy with respect to sexual harassment
and assault?

6. LEARNING ENVIRONMENT: THE ORGANIZATION PROVIDES
ADVISING AND ORIENTATION SUPPORT THAT IS CONSISTENT
WITH THE EDAP’S MISSION AND THE NEEDS OF ITS STUDENTS.

a. Pre and Post-Departure Advising and Orientation: The EDAP provides
approprlate advising support to meet student needs.

vi.

vii.

viii.

Does the organization encourage and challenge students to explore
alternative program options, e.g. full-year and non-traditional programs?
Does the organization provide pre-departure support?

Does the organization help students use available resources including
the Internet in preparation for study abroad?

Does pre-departure information include practical information about
academic credit, program requirements, living and travel arrangements,
safety and health considerations, and expectations about expenses?
Does the organization facilitate students’ use of support services on
campus (e.g., financial aid, student health) before they study abroad?
Does the program ensure that students have sufficient prerequisite
knowledge of the language of the host country before enrolling?

Do students have sufficient academic preparation and appropriate
course prerequisites at the home institution before enrolling in the
EDAP?

Does the organization require insurance or inform students about the
need for health and repatriation insurance?

ix. Does the organization inform students about the potential risks

involved in study abroad and the specific risks at the study abroad
location?
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x. Does the EDAP conduct an extensive initial orientation program “As early as 1987, Chickering and
appropriate to the goals and nature of the program and needs of the Gamson's “Seven Principles for
students? Good Practice in Undergraduate

xi. Does the orientation program contain appropriate advice on health, Education” recognized that student
safety and security issues? learning outcomes are best fostered

by student-faculty interaction,

b. Returning Student Support: The organization and EDAP provide support for collaborative learning, high

students returning from abroad. expectations, immediate feedback,

i. Does the organization offer a re-entry program for returning students? active learning and respect for

ii. Does the organization assist returning students to share their diversity. Their observation that
experiences with other students at the home institution? these six factors are accelerated

iii. Does the organization assist returning students to take advantage of when learning communities exist
their experiences upon return to campus, as well as after graduation? outside the classroom sounds

almost as if they had well conceived

¢. Language Development: The EDAP provides language development education abroad in mind as a model.”

opportunities appropriate to the mission of the program. — Peter Wollitzer

i. Is language instruction, when appropriate, integrated into EDAP University of California

courses and activities?
ii. In language development courses, do students gain a perspective of
the host country’s values, history, culture and current status?
iii. Are students provided out-of-classroom opportunities to develop oral,
listening and writing skills in the language of the host country?

7. STUDENT LEARNING AND DEVELOPMENT: THE ORGANIZA-
TION HAS ESTABLISHED AND REGULARLY UTILIZES INTERNAL
AND EXTERNAL REVIEW PROCESSES FOR ASSURING THAT ITS
EDAP’S ACCOMPLISH THEIR STATED EDUCATIONAL PURPOSES
FOR FOSTERING STUDENT LEARNING AND DEVELOPMENT.

a. Intellectual and Cognitive: Students are required to demonstrate that they

understand course material in EDAP courses and/or courses at local universities.

i. Are students informed about political, cultural and social institutions
of the host country?

ii. Are students guided in developing different learning strategies
necessary to integrate into the host academic culture?

iii. Does the EDAP have requirements and expectations for
examinations, papers and oral course work in its own and host
university courses’

b. Inter-Cultural Understanding: The organization fosters inter-cultural

understanding.

i. Are students encouraged to reflect on their own value system in the
context of living in a different culture?

The Forum on Education Abroad 17
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“Education abroad has made more
progress in standards for health,
safety and security than in any
other area of operations, but the
legal, operational and international
security issues of tomorrow
demand that we find new ways
of imagining and tackling the
challenges we have yet to meet.”
—David Larsen

Arcadia University
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vi.

vii.

Do academic studies, support services and integrative activities
contribute to students’ appreciation and respect for persons with
differing cultural values?

Are integrative activities designed to assist students in acquiring
general adaptive skills that prepare them to live in a foreign culture or
cultures?

Do opportunities exist for students to interact with persons of
different backgrounds? For example, do EDAP’s have agreements with
universities or other similar entities for access to sponsored activities
and student clubs?

Are students assessed for their comparative knowledge of multiple
cultures?

Are assessments made of the students’ ability to adapt to a different
culture?

[s assessment of students’ cultural learning used to enhance the
EDAP’s curriculum, student services and integrative activities?

c. Language and Communication: The organization encourages the
development of language and/or inter-cultural communication skills.

Are students tested and placed in appropriate language courses?

Are students encouraged to use the host language as much as possible
in the EDAP, in class and on excursions!?

Does the EDAP provide students with the opportunity to develop
language and inter-cultural communication skills by interacting with
the host culture?

Do students engage in periodic self-evaluation of their communication
skills in the language of the host culture during their course of study?

8. HEALTH, SAFETY, AND SECURITY: THE ORGANIZATION HAS
ESTABLISHED AND CONTINUOUSLY MAINTAINS EFFECTIVE
HEALTH, SAFETY, SECURITY AND RISK MANAGEMENT POLICIES,
PROCEDURES AND FACULTY-STAFF TRAINING.

a. Safety and Security: The organization ensures continuous attention to safety
and security issues.

Does the organization have procedures for handling student
emergencies’!

Are staff trained to handle emergencies?

Does the organization have a written crisis management plan?

Does the organization have a safety and security plan?

Are crisis management, emergency and safety plans reviewed and
evaluated regularly by appropriate administrative staff and local legal
counsel?
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vi. Are EDAP staff and faculty informed of all crisis and emergency

procedures?

vii. Do program facilities, classrooms, offices, homestays, excursions, and

field trips meet local and home country safety standards?

viii. Does the organization undertake regular safety assessment of its

facilities and services?

b. Health: The organization ensures continuous institutional and EDAP

attention to health issues for students, faculty and staff.

Do EDAP staff members inform students about local health and safety
concerns!

Arre staff sufficiently trained to determine when students require
professional assistance for mental health issues, alcohol and other
drug abuse?

Are students with individual health concerns provided pre-departure
and on—site guidance and assistance?

Do students have adequate health insurance?

c. Liability: The organization maintains adequate insurance policies and
conducts regular risk-management programs involving appropriate talents and

personnel.

Does the organization have appropriate insurance coverage to cover
liability risks?

Are the appropriate offices and external agencies involved in a regular
risk-management assessment program?

d. Emergency Communications: The organization and EDAP have adequate and
clearly defined emergency communications plans.

Does the organization have policies and procedures for when it

will contact home institutions and/or parents/guardians/emergency
contacts in emergency situations and with respect to student health
and safety issues?

Are students informed about these policies and procedures?

“Setting and holding to standards
of good practice in education
abroad is critical to Senator Simon'’s
call to challenge, dream and
sacrifice ‘for the long-term benefit
of our nation and the world."”
—Geoffrey Bannister

The Forum on

Education Abroad

NOTES
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The Forum on Education Abroad is an institutional membership associa-
tion whose exclusive purpose is to serve the field of education abroad. The
association is self-perpetuating. Its members are educational institutions,
consortia, agencies, organizations, and individuals that provide, direct,
or manage educational opportunities in the field of education abroad. Its
policies are guided and set by the Board of Directors whose only interest
is to further the Mission of The Forum to promote the greater good of the
field of education abroad, without fear or favor of any one group or par-
ticular constituent.

By providing opportunities for discourse and information sharing,
The Forum promotes high quality and effective programming through:

Advocating standards of good practice,

Promoting excellence in curricular development and academic design,
Encouraging outcomes assessment and other research,

Facilitating data collection, and

Advocating education abroad at all levels.

Participation in The Forum is appropriate not just for institutions, but also
for persons at all levels of experience who are interested in contributing
to the growth of knowledge and understanding about education abroad
and its impact on learning and skills development. The Forum invites ac-
tive participation by university and non-university-based education abroad
administrators, advisors and faculty members from all disciplines and all
nations in shaping and carrying out the purposes of the organization.
Forum member institutions cater to over half of all education abroad
students from the United States. As leaders in the field, they are commit-
ted to the following basic principles of good practice:

¢ Remaining informed of, familiar with and adhering to ethical
standards and good practices developed by the major national and
international professional organizations,

e Supporting excellence in all aspects of international education,
including continuous evaluation and improvement of their work and
programs,

e Fostering genuine international partnerships, and

¢ Fostering student growth in intellectual and international awareness
and cultural understanding.

To contact The Forum, write, call or e-mail to:

DR. GEOFFREY BANNISTER
Executive Director

The Forum on Education Abroad
The Gables at Smith College
Northampton, MA 01063 U.S.A.
(413) 585-4081
gbannist@smith.edu
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