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Dialogues will be offered immediately following the Annual Conference, both 
hosted on the campus of Davidson College: 
 
• “Institutional Leadership for Education Abroad,” intended for Provosts, 
Deans and their Education Abroad Directors seeking to develop and advance 
education abroad in broad and deep ways across their institutions. 
Participants will help generate this Dialogue’s topics, which will include 
staffing and financial models, managing relationships with provider 
organizations and international partners, and faculty incentives and 
curriculum development. The focus will be on the sharing of best practices 
and discussion of strategies to address the challenges facing participants’ 
institutions. Facilitators: Mary Dwyer, President, IES Abroad and Chair of the 
Forum Board of Directors; Neil Weissman, Provost and Dean of the College, 
Dickinson College; Daniel Wubah, Vice President and Dean of 
Undergraduate Education, Virginia Polytechnic Institute and State University. 
 
• “Mid-Career Professionals: Topics in Leadership” is ideal for mid-career 
colleagues who seek a rare opportunity to explore the nature of leadership 
with senior leaders in the field and with each other. It focuses on the 
development of key skills essential to leadership both within organizations 
and within the field of education abroad as a whole. Discussion topics include 
strategic planning, university and organizational governance, personnel 
management, financial and resource management, and personal advocacy. 
Facilitators: Katharine Krebs, Vice Provost for International Affairs, 
Binghamton University; Shaik Ismail, Director of International Programs, 
Linfield College; David Larsen, Special Assistant to the President, Arcadia 
University. 
 
For more information and to register for the Fireside Dialogues visit 
http://www.forumea.org/FD10.htm 
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